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Abstract. The contemporary Coronavirus pandemic (Covid-19) has led the world to a
severe socio-economic crisis and psychological distress. It has distressed the economy,
but the services sector, especially the hospitality industry, is seriously affected by it.
This study investigates how this virus influences organizational confidence, job
satisfaction, and increases employees' sense of insecurity and perceptions of being
unemployed. We performed a comparative analysis of the main indicators in tourism in
2020 compared to the same period of 2019, referring to the data recorded
internationally. Also, the research aimed to identify how much the hospitality sector is
affected by the crisis produced by the Covid-19 pandemic. The results specify that
perceived job insecurity interposes the fear of the economic crisis.
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1. INTRODUCTION

The COVID-19 pandemic crisis "has severely impacted the good health and well-
being of people around the world. On these unforeseen challenges, decision makers
reconfigure advanced resilient policies and strategies for the labor markets" (Cristea et
al., 2020). "The world is always facing challenges due to technological advances, natural
disasters and demographic factors. However, coronavirus has emerged as the biggest
challenge of the decade" (Khan et al., 2021).
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"Covid-19, believed to be from Wuhan, China, has infected more than 136 million people
in 188 countries and killed more than 2,900,000" (Kang et al., 2021). They mentioned that,
"taking into consideration the relatively high mortality of Covid-19 in comparison to other
influenza-like diseases and the ease of its human-to-human transmission, the World Health
Organisation has labeled Covid-19 a pandemic”. "A lot of countries have declared a
temporary suspension of public / private outdoor activities and closed down key businesses"
(Kang et al., 2021). "Tourism, as a global spread of viruses" (Browne et al., 2016) "was one of
the first industries directly affected by global pandemic measures” (Nicola et al., 2020).
Covid-19 is not as contagious as measles, nor as likely to Kill a person as Ebola, but people
can be contagious a few days before symptoms (Bai et al., 2020).

A global recession, economic recessions and declining industry performance are "just
some of the consequences of this global emergency” (Khan et al., 2021). "Prudential
regulations in the financial area are needed in order to provide solutions for the
cyclical side of this systemic risk, and could also limit the possibility of over-liquidity built-
up" (Tanasie, 2011). The growing number of cases “created panic, stress and nervousness
among people, then they had to face psychological problems, panic attacks and the
understanding that there is no known cure for this disease™ (Ahorsu et al., 2020).

Skare (2021) said that, "since the beginning of the Covid-19 crisis in China, the impact of
the pandemic on the travel tourism industry has been significantly underestimated”. Even
now, "the decision political factors and practitioners from the tourism sector do not have a full
understanding of the scenarios and effects of the crisis, that will have an unprecedented impact
on the tourism industry" (Skare et al., 2021). "Between the problems that may occur in
conection with the tourism stakeholders we can mention distrust for the government or
insufficient support of the government, inclusion of politics, too much administration or
bureaucracy” (lonescu et al., 2019), exceeding influence of the essential interest and
influential groups, “insufficient inclusion of individual interest groups, insufficient awareness
on the need to participate, lack of guidance and wrongly defined priorities goals and
conduction strategies™ (lonescu et al., 2019).

Previous studies have considered that the fear of loosing jobs and the financial
insecurity, as being the most substantial cosequences of the gouvernmental politics. In the
private sector, "the fear of job insecurity is a permanent threat, but it has nevertheless
gained more attention during this pandemic. The fear of being fired from the ongoing
jobs is greater than being infected" (Khan et al., 2021).

According to World Travel and Tourism Council (WTTC, 2020), "over 50 million jobs
related to tourism/hospitality are currently at risk". While many services for example
administration, education, training, and libraries can be administered from home, most staff
in sales-related industries cannot operate remotely, (for example flight attendants, reception
workers, etc). "WTTC also estimates daily loss of one million jobs in the travel tourism
sector due to the widespread impact of the coronavirus pandemic" (Skare et al., 2021).

To date, the research "has focused on the high levels of depression, anxiety, insomnia and
stress related symptoms of the workers in the health department during the current pandemic™
(Pappa et al., 2020), but "few studies have taken into consideration the welfare of tourism and
hospitality, of the affiliated staff and their concerns at work™ (Kang et al., 2021). Because this
field is under-researched, this study seeks to "fill the gap and open new horizons for
managers" (Khan et al., 2021). Specifically, in this research we investigate "how perceived job
insecurity meditates on the relationship between fear of economic crisis, unemployment, and
mental health" (Khan et al., 2021).
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The main goal of the research is to add to the literature of the hospitality sector, as it
is a sector that has received little attention from researchers, and furthermore it is a sector
that is confronting significant repercussions through this pandemic. In the first part of the
paper we approached the theoretical aspects of the literature, and in the second part we
made a presentation of the research methodology. The results highlighted the fact that an
extremely large number of people around the world lost their jobs due to the coronavirus
pandemic, and the incomes of those in the hospitality sector have considerably decreased
in 2020, compared to 2019.

2. LITERATURE REVIEW

Firoiu and the contributors (2019) mention that "the tourism sector is considered to be
a very important field for the global economy and tourism is an essential growth and
prosperity factor for all areas, generated positive, direct and indirect effects on the local
and regional economy". "With a strong dynamic and a high share of the contribution to
the global GDP, tourism generates unlimited development opportunities, but also the
freedom to travel, therefore being an open system, with extraordinary benefits for society,
economy and environment™ (Firoiu et al., 2019). Téanasie and Fratostiteanu (2009) said
that the "tourism is an essential component for both economic development and poverty
reduction in developing countries".

"In this sector, the part time jobs are preferred in a greater extent than in others and
there are applied flexible methods to the work force employment (the hiring during the
week-end, on the occasion of certain events, holidays or for certain activities-guides,
instructors,etc)" (Gruescu et al., 2009).

Hu (2021) mentioned that "Covid-19 pandemics affected many aspects of the global
society, including where they spend their holidays". Tourism is very sensitive to changes in
safety and health. It is mentioned in the literature that tourism companies are often
unprepared for crisis situations, and during an economic crisis, the approach of the tourism
industry "in terms of crisis management depends on the level of economic development of
the country, the availability of financial resources and capabilities government officials and
industry employees” (Hu et al., 2021). The financially strong and the most efficient
companies on the market survive a crisis. "In the last decade, much research has focused on
the study of mechanisms for an efficient crisis and the post-crisis management of the
tourism industry, both at the level of cities and regions" (Rutynsky & Kushniruk, 2020).

"Currently, many front-line employees face an extremely high level of work-related
stress and anxiety due to Covid-19" (Kang et al., 2021). The Covid-19 epidemic clearly
poses a significant threat to the entire industry, to those employed in it and to those who
wish to continue traveling (WTTC, 2020). The prolonged economic crisis is leading to
financial difficulties among people who work or try to find a job. These problems "cause
psychological distress and fear of losing a job among employees" (Khan et al., 2021).
"The economical crisis has a significant impact on labour" (Shoss Mindy &Tahira, 2012).

"Unprecedented global travel restrictions and the compulsoriness to stay at home
cause the worst disruption of the global economy since World War 11" (Gossling et al.,
2020). "Travelers can carry microbes and their genetic material, they can be victims or
carriers of viruses and travel restrictions, in particular urban isolation, would be the only
strategy to combat epidemics in the future" (Chen & Wilson, 2008). "Given the uncertainty
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caused by the Covid-19 epidemic, it is particularly important to adopt strategies to improve
the safety of tourists in the post-pandemic context and to strengthen public confidence"
(Chen et al., 2020).

Gursoy and Chi (2020) said that "almost all restaurants were asked to limit operations to
take-out and restrictions on travel and residence orders issued by the authorities have led to a
sharp decline in hotel occupancy and revenue". However, the reopening process has begun
"slowly, and authorities have begun to relax restrictions, such as allowing restaurants to
reopen at low capacity, with strict guidelines on social distancing, and gradually reducing
restrictions on domestic and international travel” (Gursoy & Chi, 2020).

"Preliminary findings from a longitudinal study by the editorial team of the Journal of
Hospitality Marketing and Management suggest that reopening restaurants and easing travel
restrictions will not bring customers back" (Gursoy & Chi, 2020). In accordance with Gursoy
(2020), "a large proportion of the customers (50%) are not willing to dine at a restaurant
immediately”. The same goes for hotel accommodation. "Most of the customers are not
willing to travel to a destination and to stay at a hotel anytime soon™ (Gursoy & Chi, 2020).

Perceived unemployment is a susceptible issue for employees. "If employees perceive
that other organizations are firing their employees because of the prevailing situation, they
become even more sensitive” (Khan et al., 2021). A worker who perceives unemployment
would think that it is "difficult and sometimes impossible to find a job with the established
skills he has" (Giorgi et al., 2015). "Low-income families are more affected by this fear,
leading to various mental health and health problems" (DeVries & Wilkerson, 2003).

In terms of demand, the "“crisis will bring a reduction in disposable income, with a
consequent reduction in the ability of tourists to pay" (Baker et al., 2020). On the other
hand, uncertainty due to the pandemics determined tourists to postpone the decision to
purchase until the last minute. Travel contracts concluded months in advance have decreased
due to the high risk of cancellation, "as this move towards last-minute acquisitions is
determined by the uncertainty of the situation” (Toubes et al., 2021).

"Consumer demands and their buying behaviour have changed radically and, as a
result, companies have had to innovate their marketing strategies in order to survive"
(Toubest et al., 2021). The tourist voucher is used by some destinations as a new product
to stimulate the consumption of local customers. "Tourist vouchers are based on discount
voucher models for purchases in hotels and other tourist accommodation units, restaurants and
the tourism industry in general, with the aim of revitalizing one of the sectors most affected by
the crisis" (Rutynskyi & Kushniruk, 2020).

The stress at work

Because "workplace stress can lead to negative outcomes for employees, companies
and organizations, workplace stress is an important factor in many academic and business
studies” (Kang et al., 2021). Similar results have been "found in the hospitality industry,
where stress at work decreases satisfaction with reception staff" (Kim et al., 2014). Studies
investigating the regarded level of stress in tourism / hospitality of employees in the course
of the Covid-19 pandemic remain limited.

Several studies refer to the number of researches conducted on the vaccine for Covid-19.
However, "almost no study shows how employees suffered mentally because of this pandemic
and employees were directly affected as the operation of the companies changed" (Khan et al.,
2021). Supply chains have been broken due to unavailability of raw materials and travel
restrictions. When "production and sales were adversely affected, organizations had to reduce
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costs, and therefore layoffs were one of the cost-cutting strategies” (Khan et al., 2021). The
reduction in the "workforce involved employees who were laid off and created a sense of job
uncertainty among the remaining employees"” (Kim, 2003).

3. RESEARCH MATERIALS AND METHODS

The current study considers an epidemic that continues to unfold while this study is
ongoing. The situation is unique and not much is known about this ongoing and growing
disaster.

Qualitative and quantitative research methods vary in several ways, both in terms of
data collection and explanation. While qualitative research focuses on the depth and
quality of the data collected, quantitative research keeps the number and volume of data
collected in the first place. In this paper we used a mix of research methods to investigate
the impact of the Covid-19 pandemic on the hospitality sector and tourism employees.
The research begins with a description of the contemporary crisis.

3.1. Suppliers of touristic products

"The services sector is severely affected by the Covid-19 pandemic, especially the
hospitality industry, based on the accommodation, food and beverage segments™ (Khan et
al, 2021). The authors pointed out that "one way to control the spread of Covid-19 was
blocking, being the main reason for the cancellation of economic activities". They said
that "the hospitality industry was also affected by this, as domestic and international
flights were stopped and there was no tourism, business travel, meetings and no flight
crew to stay at airport hotels". In addition, "hotel operations (restaurants, conferences,
seminars and banquets) have also been restricted, severely affecting economic and financial
performance” (Khan et al., 2021).

Person-Fitcher and Liu (2021) said that "before the crisis, compared to operational
risks, companies in tourism supply chains were interconnected in a complex model which
led from one type of risk to another". In addition, in this crisis, multiple skills are considered a
potential solution to reduce layoffs and retain employees for a long time. "This reflects the
need for managers to recognize the importance of employees who have more jobs and who
want to be full-time in the hotel and tourism industry™ (Persson-Fitcher & Liu, 2021). Kaushal
and Srivastava (2021) stated that tourism service providers conducting "multi-skilled training
for their employees before the crisis will reduce the corporate risk of losing a large number of
employees" and the pressure of unemployment on employees during a crisis.

During the crisis, first of all, from mid-March 2020, operators lost much of their
revenue, which made people worried about their financial stability and their ability to
restore services. "Many tour operators may require direct or indirect government support"
(Persson-Fitcher & Liu, 2021). Managers in the hospitality industry should consider
"wearing mandatory masks until a sustained solution is obtained, for example, the most
considered solution in addition to the Covid-19 vaccine" (Kaushal & Srivastava, 2021).

In a similar vein, Gossling and contributors (2020) demonstrate that "a regional reset is
equally likely to strengthen selfish regionalism based on pre-existing power dynamics and
growth-oriented development and to lead to regional reorientation towards sustainable
practices". They also describe how the potential of the current transformational momentum
is likely "to be removed in many regions, as governments pursue urgent job growth to



294

D-M. STOICEA (IGNATESCU)

alleviate rising unemployment". Hall, Scott and Gdéssling conclude with a classical expression:
The changes brought to tourism as a "result of Covid-19 will be unequal in space and time,
so that, although it is possible to see a new regionalism, it will probably be a mosaic of old
and new approaches to tourism" (Brouder et al., 2020).

3.2. Aspects of the financial crisis in the hospitality sector
The most recent WTTC records (2021) show:

"The travel and tourism sector suffered a loss of almost USD 4.5 trillion, reaching
USD 4. 7 trillion in 2020" (WTTC, 2021);

"The contribution to GDP decreased by 49.1% compared to 2019, compared to a
decrease of 3.7% of the GDP of the global economy in 2020" (WTTC, 2021);

In 2019, the travel and tourism sector accounted for 10.4% of global GDP, falling to 5.
5% due to ongoing mobility restrictions;

"In 2020, 62 million jobs were lost, representing a decrease of 18.5%, leaving only 272
million employees in the entire sector globally, compared to 334 million in 2019";
"Domestic visitors expenses decreased by 45%, while international visitors expenses
decreased by 64.9%, without precedent” (WTTC, 2021).
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Fig. 1 The evolution of the contribution of tourism to GDP and jobs in 2020

Source: World Tourism Organisation

According to UNWTO (2021), "in 2020, 62 million jobs were lost, representing a
percentage of 18.5% less than in 2019".

Given that many companies and employees in the tourism sector have lost or will lose
their jobs due to the Covid-19 pandemic, these companies have worked together to
provide financial support to these employees by launching emergency funds, as well as
partnerships for temporary jobs. For example, Accor has launched its All Heartist fund,
allocating 70 million euros to help affected employees and partners.
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Tourism contribution to GDP
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Fig. 2 The tourism contribution to GDP in 2020, compared to 2019 (%)
Source: World Tourism Organisation

From the graph above it can be seen that there has been a decrease in the tourism
contribution to GDP in 2020 compared to 2019 due to the COVID-19 pandemic. "In
2019, the tourism sector contributed 10.4% to global GDP, falling to 5.5% due to
ongoing restrictions on mobility" (WTTC, 2020).
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Fig. 3 The evolution of tourists' spending in 2020, compared to 2019 (%)
Source: World Tourism Organisation

From this chart it is easy to see that there were decreases in international tourists’

expenses in 2020 compared to 2019. "Expenditure of domestic visitors fell by 45%, while
expenses by international tourists fell by 64.9%, unprecedented” (WTTC, 2020).
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Globally, the Asia-Pacific region recorded the largest decline in the tourism contribution
to GDP in 2020 compared to 2019, with a loss of $ 1.645 billion and a reduction of 34.1
million jobs in tourism. In Europe, the tourism contribution to GDP registered a downward
trend in 2020 and a decrease of 3.6 million in jobs in tourism in 2020, compared to 2019.

4. CONCLUSIONS

The global crisis of the Covid-19 pandemic has triggered an unprecedented decline in
tourism business. Particularly vulnerable were the small and medium-sized companies
that did not have strong financial resources and needed to sacrifice operating profits for
the survival of businesses. Travel restrictions imposed by the COVID-19 pandemic have
suppressed the tourism sector, a key player in the economy.

"While the hospitality industry is slowly recovering, the crisis caused by Covid-19
continues to have a profound impact on the way businesses in the hospitality sector
operate" (Gursoy & Chi, 2020). "These enterprises are expected to make substantial
changes to their business operations in the context of the Covid-19 pandemic to ensure
the health and safety of employees and customers” (Gossling et al., 2020). "The extended
assumptions for 2021-2024 indicate a return in the second half of 2021" (WHO, 2021)

Almost all foreign experts anticipate a continuing crisis in the tourism and hospitality
sector until 2023 or even 2024 and a growth in the cost of long-term travel services. The
crisis in the tourism sector has led to "a 50% drop in revenue for hotels and restaurants, a
70% drop for tour operators and agencies and a 90% drop for cruise operators and
airlines" (ec. europa. eu), as the tourist retail received the main pelt. Travel agencies also
had great opportunities to adapt to changing business strategies, one of which was the
deep digitalization of the industry. "The use of digital technology in the context of the
pandemic has thus fulfilled a social function, allowing both employees and customers not
to feel isolated from the outside world" (Sheresheva et al., 2021).

Tourist movements may be limited to those who are immune or not. For the relaunch of
tourism, most countries in the world accept tourists who have been vaccinated and present
proof of vaccination, those who are tested and present a negative result of the PCR test or
those who have been naturally immunized and they have already gone through the disease.

It is desired to return to normal as soon as possible, so that workers in the hospitality
industry can feed their families and reduce the unemployment rate in their case. Adaptation
is on everyone s mind, as is survival. Changes in strategy and policy will have to wait until
operational adjustments are made. Everything that is happening now is experimental.

The important questions of the value of tourism will most likely dominate the tourism
industry discourse in the future, as the consensus as to what tourism post COVID-19 will
look like will still be up for discussion for some time to come.

Given the evolving nature of the situation, it is too early to estimate the impact of the
COVID-19 on the hospitality industry and tourism employees.

Future research directions:

1. Continuing the research carried out on the impact of the COVID-19 pandemic on
the hotel industry and tourism workers.

2. Widening the research horizon in order to diversify the chosen topic from a spatio-
temporal point of view (for example, conducting similar research, but referring to
a specific country).
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UTICAJ PANDEMIJE KOVID-19 NA RADNIKE U INDUSTRIJI
UGOSTITELJSTVA | TURIZMA

Trenutna pandemija koronavirusa (Covid-19) dovela je svet u jaku socio-ekonomsku krizu i
psiholoski stres. Negativno je uticala na ekonomiju, ali sektor uskuga, a narocito ugostiteljstva je
najvise pogoden njome. Ovaj rad istrazuje kako ovaj virus utice na organizaciono samopouzdanje,
zadovoljstvo poslom, i povecéani osecaj nesigurnosti zaposlenih i strah od gubitka posla. Izvrsili
smo komparativnu analizu glavnih indikatora u turizmu u 2020. godini u poredenju sa istim
periodom u 2019, uzimajuci u obzir medunarodno zabelezene podatke. Isto tako, istraZivanje ima
za cilj da utverdi koliko je sektor ugostiteljstva pogoden krizom koju je izazvala pandemija Kovid-
19. Rezulktati ukazuju da percipirana nesigurnost posla interpolira strah od ekonomske krize.

Klju¢ne reci: Kovid-19 strah, percipirana nesigurnost posla, industrija ugostiteljstva, nezaposlenost
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